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THE OPER ONS OF THE 27TH INFANTRY.5TH INFANTRY
DIVISION} ON GUADALCANAL, SOLOMON ISLANDS
10 JANUARY 19423 « 26 JANUARY 1943
(GUADALCANAL CAMPAIGN)
(Personal Experience of a Reglmental S-2)

INTRODUCTION

This monograph covers the opefations of the 27th
Infantry,25th US Division, on Guadalcanal, Solomon Islands,
10 Januai'y, 1943 to 26 January,” 1943.

‘The Guadalcansl Campeign, opening on 7 August 1942
and ending. 9 JTanuary. 1943, was of vital interest to the
Allied Gbmmand and t§ the average cltizen. The morale of
the United States was at an extremely low ebb. Every event
wa® eggerly atudiéd to find some indlcatlion that the Japanese
were helng stopped.

The disaster of the United States at Pearl Harbor wes a
rude awakenlng to the nation. The success enjoyed by the
Japanese on'that fateful day completely destroyed our |
1llusion that the supsriority of the United States Navy was
an infallible guarantee sgainst war with Jagpan. Our
military might was exposed. It brought to light the fact
that the forces of our countr& and those of our allles had
been on a ocontinual decline for many years.

“ The Japanese, knowing that the Navies of the Allles were
practlically non~existant in the Pgcifice, ruthlessly rushed
~toward the conquest of forelgn territories. The great naval
base at Singapore was captured and converted by the Japanese
to thelr own use. The Phillippines, meagerly defendéd by a
handful of sntiquated planes and stubborn ground forces,
finally succumbed afper its heroic defendérs\temporarily!

slowed the enemy's progress.



Through gler Ppcific Islanda, the enemy rushed wlith
ﬁery little opposition. Thelr tldes swarmed through
Sumatra to New Guinea and the Northern Solomon Islands.

In The North Pselfic, they threatened Alaska by'the ocou~-
pation of the Islands of Kiska and Attu.

In Burope, the situation was almost as dlsheartening
with the continual success of the Nazi War machines thrust
deep into Ruassian Territory, while the British were desper-
'atély trying to stop the Germsgn advancé at E1 Alsmein.

The Solomon Islands offered the Japanese a series of
naval and alr bgses from which they could attack our supply
-line to New Zealand and Australia. In addition, they would
sorve a8 forward bgses with which to lagunch an agsault against
New Zealand and the continent of Australla. (1)

In January 1942, the Japanese began to exploit this route
by the eétablishment_of bases in the Northern Solomons. Alr-
beses such as Bougainville, Kieta, Falsi, and Rekatta Bay
were stepping stones Lo thelr objective. )(2) ore

There were no glllied forces gvailableiii;iéle of stopping
the enemy's advance. In the Solomons area, a sguadron of
RAAF Catalina reconnalssance flying boats based at Tulsgi
and & handful of native police, were insufflclent to offer
even token resistance. (3)

The first Coral Sea.acﬁion marked the high tide of the
Japanese conquest of the southern Psgcific and the defeat of
the Japanese in a great naval battle near Midway, 6 = 8 June
1942, did much toward establishing a balance of naval power.

However, the Japanese, without hesitation, began the

~occupation of Guadalcanal and Tulegl on 4 July 1942. They

(1), A=1, pe 1, 25 (2) B-1, p. 2; (3) D-1,
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placed ashore. 1arge number of aocldlers .d laborers who
began immediate constructlion of an alrfield on Guadal-
canal.  (4) |
The reélization that the Japanese muat be stopped,
focused attention on the Solomon Islends. Since these
Islands had been used as & ladder for the approach to our
supply lines, the seme lpdder could be used in rolling back
the Jeapanese.
'Ehe decision to lnvade Guadalcanal was accelerated by
several strgteglc developmentss |
(1) Te presence of Japsnese constructing an airfield
on Guadaloanal wlthin striking dlstance of the New
Hebrides and the desire to dislodge them before they
became firmly established. |
(2) The recent successes in the Coral Ses gnd Midway
o Battles gave the Allles a llmlted, precarious
Initiative, demgnding the earllest possiple ex~
ploitation. (5) |

THE GENERAL SITUATION

The lst Marine Division, reinforced, completed an amphib-
ious lanﬂing-on Guadalcanal and the Florlda Islands on 7 August
1942+ Thelr landing on Guadaleanal was practically unoﬁposed
while Tulagl and Guvubtu 1n the Florlda Islgnds were bitterly
defended . (6) |

The Japanese lmmedliately began delivering their counter-
blows. The 1aland of Guadalcanal and surrounding ares became
& bitterly contested battlégreund, with nelther slde having
the desired knock~out bunch .to drive the other,ffom the

island. Great asrial and naval bagttles were observed from

(4) A-1l, p. 1,25 (5) A=l, p. 5; B-1, p. 1; (8) a-1°
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ringside by tfff)beleaguered NMarines. -The.arinea had their
own private wars with bltter fighting in small engagements
" such a8 Grassy Knoll, The Tensru River, end last gnd 24
battles of the Mataniku River, as the Japs fenatically steged
thelr mass Banzal charges. The position of the Marines on
Guadalcanal was very precarious on.several ccoaslions as they
struggled to defend the prized airfleld. (7)
- The tidé of bétﬁle began to swing toward our side after |
"the Japanese were defeated 1in aeveral a&l—hmportant naval
engagements., Wlth the newly acqulred Henderson Field and
air supgriqrity.in the- local area, American reinforcements
began srriving. Thée Americal Division and the 2d Marine
- Division began arfiﬁing.on Gugdalcanal. With the arrival
of these units and the expected srrivael of the 25th Division,
' the tired and depleted lat Marine Pivision which had made the
original landing four months previously, prepared to departe.
;ﬂ?Even though our forces enjoyed local alr and naval superior-
ity, the peralstent Japanese atill were éttempting to reine-
force their unlts on Guadalcanal by pieceﬁeél methods. ‘(8)
On 7 December 1942, Major Genéral Vandegrift, Commanding
General 1lst Marine Division relinqulshed his command to Major
General Alexander M. Patch whose command was to be known as
the XIV Corps. (2) |
Eeanwhile, the 27th Infantry, a part of the newly esciivated
25th Divislon, was preparing for combat by intense training
in the troplcal beauty of the Hawaiién Islands. The Regiment
had been stationed at : Sehofleld Barracks on 7 December 1941
‘when the Japanese made their sneaking attack on Pearl Harbor

- and surrounding airfields. Each officer and soldier, after the

(W) #, I, X, L, M, N; (8) a~1, B, E, K;» (9) C, p. 14
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humlligtion c.that attack, tralned with.treme vigor prlor
to depgrture for the combgt zone so that he would be physl-
cally fit end have perfected teamwork when the time came %o
settle that score on the battlefield.  (10)

On 25 November 1942, the first units of the dilvision
departed from Honolulu Harbor for an unknown destinatlon..
Those first unlts debarked at Guadalcanal on 17 December 1942,
the personnsel belng informed of their-‘destinatlion only a few
days pricr to landinge. The last units ¢f the division arrived
on 4 January 1943.

.Even before the_division.had campleted shlp-to-shore
operations, XIV Corps directed that the 25th Division launch -
an offensive. (11)

"We wénted to launch the attack very quickly in order
that this division, ffesh from Hawail, would not come down
with sickness before the attack. We wanted at least one
. dlvision which could maneuver and go through jungles, capable

of tremendous physical effort, capable of the movement neceasary
to put over the attack." (12)

The island of Guadalcanal 1s approximately 90 miles long
end 30 mlles wide. Dense Jungle. covers the greater part of
the 1sland. (Map A) At the time of’arrival of the 25th
Division, American forces were in possession of only‘a small
portion of the island; a strip along the north centrsl coast
scme 20 mlles long and extending approximately 5 miles inland.
(13) | oy

 The aisposition of American foraes‘ﬁgggﬁfééﬂﬁhé main
- defensive positions to the west of Henderson Field. The =24
Merine Division occupled the western defenses from Point Cruz

south to H1ll 66 and extending esst to the Matanlkau River.

(10; personal Knowledge. (1ll) G-1, ps 2, personal knowledge,
(12) E-1, p. 19, statement of Brig Gen Robert L. Spraggins,
(13) E=1, personal knowledge :
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The lst battalfn, 24 Merines was holding@ils 54, 55.

The 1824 Infantry and 132d Infantry of the Americal Divi-

slon éxtended ea8t and south from the Matanikau River.

The Heconnelssance Squadron, Americal Divislon wes in pogssesse
lon of Hill 56. The remalnder of the division was occupyling
the perimefer defense surrounding the area contalning the alre
flelds and other vital installations. The 147th Infantry, a
separate reglment not belonging to sny division, was engaged
in guarding certain fighter fieldse (Map B) {(14)

THE DIVISION PLAN OF ATTACK

The attack order as published by the XIV Corps directed
that the 25th Division launch an offensive to the westyon
10 Januery 1942, after relieving the 132d Infentry on iWte.
Austin, heving as the right boundary, the northwest branch of
~ the Mgteanikau River., The mission ﬁssigned the division by
.this order was} _

(1) To reduce the strong Japanese positions on Mt.

Austin. | N
(2) To envelope the enemy's scuth flank, and
(3) To seize the corps objective approximately three
 thousand yards to the west. (15)

The enemy;s main forces were known to be located west
end south of Henderson Field, but reasonable estimates . of
his strength in the division's sector was unobtainable.
However, information on thelr disposition was fairly accurate
ga established by apgressive patrolling. The enemy held the
western part of Mt, Auatin in force and had well organized
posltions 1in the Hill 52 and 53 area. They also had some
artillery pleces in the vicinity of Hills X and Y.

(14) E-1, p. 22; (15) G=1, p. 4
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The Divj.on Goin:nander, reallzing t‘: rough and

broken terraln confronted the divislon, could not base his
plan of mansuver on the eonemy's disposition, but had to
base iﬁ on the problems of supply, communication, and
evgeuation to be encountered;

~ The division commender's plan of maneuver assigned the
27th Infantry the task of selzing Hills 50, 51, 52, and &57.
The 35th Infantry was directed to contaln the strong enemy
forces between Hillg 31 and 27 with one battallon, while the
remgainder of the reglment executed a turning movement by way
of the divide between the Lunga and the Matanikaw. The 1l6lst
Infantry was to remaln in division reserve in the vicinity of

the lower forks of the Matanlkau River. (16) (Map D)

THE REGIMENTAL: PLAN OF ATTACK

Immediately after recelving the warning order and the
approximate regimental zone of action, the Regimental Commander,
Colonel Willlam A. McCulloch, began hls reconnaissance.

A study of the zone of gction on an asrial photograph
revealed that the comblnation of Hills 50, 51, 52, 53, and 57
appesred in the shape of a horse. Thereafter, that particular
area was referréd to as the "Galloping Horse". The long,
narrow hill to the weat of H1ll 57 was named '"The Snake'. (Map C)

The terrain in the vicinlty of the "Galloping Horse' was
of peculiar nature. It was made up of hills with extremély
steep slopes and the gorges between hills were covered with
dense Jungle growth. The Matanlkau Rlver, whlch has 1ts maln
stream flowing north between H1llls 50, 54, 55, and Hills 47,

49, and 60 ls jolned by & tributary flowlng from the southwest
vetween Hills 55, 56, 57 and H1ll 66, thus practically making

(18) G=1, pe 6



an lslend of the zone of action. However, a brldge to the
north of Hill 55 did exist which was supplying the lst
battgllion, .24 Marines. That unlt had started a jeep traill
whilch was only s few hundred yards leng up the steep slopes
of Hill 58. An approach from the north to the regimental |
@bjective'was not available due‘to the deep gorge along the
southiwest branch of the Mataniksu unless an approach was made
through the sector of the Marines utilizing thelr supply route.
. The factor of supply was the declding element in establishe-
ing battalioh'zonés of action as 1t was believed that two
assault battalions could not use the supply route over the
bridge across the Magtanikau to Hills 585, 54 snd beyond. When
presented with the difflicultles to be encountered, the Marines
gladly arranged for the use of the supply route through their
sector. {17) -

The régimental commgnder'!s genergl plan of gctlon was
nearly complete. To gain unity of command, the Reconnalssance
Squadron of the Americal Division which was ocoupying H1ll 56
was to be atteched to the bettalion crossing the ravine be-
tween Hills 66 and 57. The Squadron would establish blocka
in the ravine north of Hill 56 to preﬁent the enemy's possalble
approach from the esst.

Between the right boundary of the regiment (also the
division boundary) and the left flank of the 24 Marines
would be & gap of’approkimately 200 yerds. A tlme consuming
conference between commanders on the afternoon of 8 January
concerning thls gap could arrive at no decislon in sﬁite of
the fact that the Marines were responsible for maintaining
contact with the 25th Diviaion by XIV Corpe order. The timely

arrival of Major General Alexgnder W. ?atch, XIv Gorps Com=

(17) G~1, ps 25 and personsl knowledge
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- magnder and‘Ma!!L Genergl J. Lewton Colling, 25th Division
Commander, resulted in a_cbmpany of Marines being scheduled
on the day of the attack to secure the line to the boundery
insuring the safe passesge of the 27th Infantry troops %o
that point. Basged on avellable enemy information furnished
by the.Marinea, the dlvision commander promlised the massing
‘of the fires of the Division Artillery and possibly an air
attack on the known eneny résistanca‘in the revine between
H1ll 66 and the hoof of the Horse's foreleg. (18) |

Following the final settlement of the boundary dlspute,
the regimental ocommender's plan of actlion was caaplete. The
lat battalion, commanded by Lt. Colonel C. E. Jurney was o
attack from the north from Hill 66 and seize the Horse's fore-
legs and H1ll §7. The 3d battalion, commanded by Lt; Colonel
G. Ee Bush would pass through the lst battalion, 24 Marines
on Hills 55, 54 end seize Hills 50, 51, 52, snd 53. The 24
battalion, commanded by Lt. Colonel H. V. Mitchell would
remaln 1n reglimental reserve ln the general vieinity of H1ll
58, Thé Cannon Company wes to be in general support of the
regimeht. The Anti-Tenk Company was attached to the 34
battalion to hand cerry food, water and ammuni tion.

On 9 January 1943, the entire regiment was in forwerd
assenbly aregs. The 1at-batfalion was located Iin a ravine on
the east slope of H1ill 66; the 3d battallion was at the base
of Hill 55; the 2d battalion remeining in bivouac near the
beach to avoid too much confusion in the forward eres but
scheduled to make a short march early the next morning to g
vieinity near Hill 55. The regimentgl comﬁand post was
established on the east bank of the Matanikau River at the
‘base of HLll 65. (19) |

(18,18) G=1, pe. 26 and personal knowledge
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| Tl’éwmcx ON THE GALLOPING Hﬂ,s_g_
| On 10 January 1943, the attack on the "Gelloping Horae!
began st 0550 by the massing of the fires of the Division
Artillery plus one battalion of Marine Artillery on the
known enemy positions in the ravine between Hills 66 and 57.
The artilléry concentratioﬁ lifted at 0615, Navy dive bambers
then began droppling "depth charges" on the same target.
 Pollowing the aserial bembardment, Company F, 24 Marines
closed the gap between the divislon’s right boundary and the
igd. Marines without difficulty. The Marines were lmmediately
followed by Company B, 27th Infantry, which established a
block across the ravine without resistance as a result of the
succoasful artillery and aeriel bhombardment. The Reconnalssance
SBquadron glsoc occupled thelr block on schedule. (20)

At 0730, after Company B had reported being in position,
the lst battallon moved in a column of companles to attack
.Hill_57. The lst battalion captured 1ta‘objective at 1140
af ter onlj slight resisftance from enemy autometic weapons. (21)

The crest of Hill 52, the intermediate objective of the |
ad béttalion, commanded the entlre "Gglloping Horse" area on
three sides. The.fourth side, or séutheaat side wa; elmoat
e sheer cliff, heavily wooded, which could epslly proteat de-
fenders from our fire. In gddition to 1t's grim appemrance,
the dominant thought in the minds of the 3d battallon was that
the Marines had twice beenlrepulsed in attacks on this hill,
the second time wlth heavy lossea..

Imediately'fbllowing the artillery and gerial bombard-
ment, the 34 battellon moved across the line of departure with
Company I on the right gnd-Company L on the left, attempting
e double envelopment. A.base of fife, including 37mm anti-tank
guns, was established on Hill 54,

(20,21) G=1, p. 31 and personsl knowledge
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Gompany'!'Ln the left occupled Hill 51 without oppostion,
and leaving a platoon there to cover thelr flgnk and rear,
moved toward Hill 52. After advancing to within 200 yards
of the 'objective, the company was stopped by enemy machlne
gun fire.

Meanwhile, Company I on the right met resistance from
the Jungle on their right flank. The accurate fiﬁe of the
snlpers in the jungle kept a platoon ocoupled for the better
part of the day. The company did advance to within 200 yards
of the crest of H1ll 52 before being stopped by superior enemy
fire.

The battalion commander, having falled toe knock out the
reslstance with his supporting weapons, committed his reserve,
attempting'a deeper énvelopment of the enemy's left. {22)

In the meantime, en alr misslon was masde avallable to the
bgttallion commandér. The sguadron commander personally came
to the battalion observation post to view the target ares
and determine exagctly where the bombs were to be placed.

While walting for the alr mission, Intermittent artillery and
mortar fire were placed on the target. Company X, before
moving 1nto position on the far right had to clear a small
ridge of enemy to protect their rear.

At 1445 the planes appeared overhead. As planned, the
artillery fired a smoke shell to mark the target but the round
fell short near the battglion observation post, narrowly misse
ing a group of men. Quick thinking on the part of the battal-
lon commgnder and teamwork by the 8lmm mortar platoon placed
& smoke shell on the objective before the planes started into
action. The six planes then each accurately dropped one

"depth charge; two of which failed to explode, on the south

(22) G-, pe. 31 and personel knowledge
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slope of Hill? o Immedlately followlng the Stx"afing abtack
by the planss, a heavy artillery concenﬁration was placed on
the objective. Companies I and K then moved in rapidly to
assault the objective wlth bayonets flxed., At 1625 Hill &2
was in the hands of the 3d battalion.

Since no further action could be made that day, the
%egimental commandar directed that all unilts establlshed
g cordon defense. Company E was moved to occupy Hill 50 and
egtablish a block to the Matanikau River. Company F occupled
Hi1ll 51. During the night sporadlc enemy artillery and mortar
fire wamé received in the unit posltions. (23)

The following day the 3d Battallion continued the attack.
The plan was to move Company L along the right to Hill 57,
Joln the lst ﬁattglion and then extend south across the Jungle
to the Horse's mouth. Company 1 was to attack to the scuth-
west, selze a small ridge line between Hills 52 and 53 and
then Company K would pass through and secure HIll 53.

' The attack was scheduled for 0900 but by that time only

& few gallons of water had been delivered by the carrying
parties to H1ll 52. However,'following an artillery preparation,
the companles moved out in the attack wlth most of the canteens
in the battallon completely empty.

Company L advanced as scheduled to the southeast slope
of Hill §7. Here it begen recelving fire from enemy rifle
and automatlc weapona from three directlons. As they were
not in view of the lst battallon and could not advance or
withdraw, they dug in. Company I reached the base of the
small ridge line between Hill 52 and 53 but began receiving

fire from enemy sutomatlc weapons. The lack of water soon began
(23) G-1, pe 34 ~ 35 and personal knowledge
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to tell on the gssault units. Exhaustion casualties began

trickling beck and forward movement ceased. (24)

"As the day wore on the men beceme more thirsty and
exhgusted and leaders were lacking in the push necessary to
put the attack gcross. 1t was noted that as thé going bhe~
came harder; leadership becagme more important. When things
did not run smoothly, a forceful lesader was essentlal to pull
“out of the difficult position. In splite of the heat and ex-
heuation that day, the enemy positions could have been overcome
1f the leaders had shown the push and determination which they
had the day before." (25)

About noon 1t was ﬂo#eaeen that the battalion would be
unable to continue to the objective and 1t ﬁas withdrawn to
thelr original positions on Hill 52. Company L also returned
frbm Hill 57 after the enemy opposing them hed wlithdrawn. |
That night a small enemy attgck on the right'flank of the 3d
battallon was repulsed. (28)

The 24 battallon passed through the 3d battalion at
0630 on the following morning, having approximaﬁely the same
plan of attack as had the 3d battalion. Company G on the
right proceeded to occupy by 1200 thelr portion of the battallon
objective on Hill 57 with only medium resistance encountered

in the Jungle northwest of Hill 52.

: Conpany F, meanwhile, maneuvered to the left and galned
control of Exton H1ll but could move no further due to the
intense mortar and machine gun fire coming from Sims Ridge
and the Horse's head. 1In order to keep the attack moving,

'Company E was committed on the left of Company F, bﬁt'they
were aiso stopped. Company F was then dlsengaged and maneu-

vered to the north to attack Sims Ridge from that diréction.

(24) G=1, pe 35 and perscnal knowledge; (28) G-1, p. 36, and
statement of Lt Col G. E. Bush; (26) G-1, p. 36 and personal
\ _

1owledge
knowledge Wke
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When Company F succeeded In securlng approximgtely half of
Sims Ridge, the battalion commander believed he could break
~ the Jﬁpanese defenses by moving Company E to the north and
attacking with both compenies down the ridge line. While
Company E was enroute, the base of fire was moved to Exton
Hill. Lgte in the afternoon a coordinated attack by .the two
companiés falled to mgke progresse. (27) | |

The next day, January 1l3th, the attack again proceeded
during a troplcal ralnstorm. The Battalion Executive Officer,
Captaln Charles Davis, 1n attempting to find a way %o elim;nate
the princilpal machine guns holding up the advance, finally
obtained four men of Company F to assist him in an agttempt
sgeinst the oppostion. Captaln Davis and hils volunteers
wrilggled on thelr stomachs to within 10 yards of the enemy
‘machine guns. TIwo enemy grenades thrown at the party falled
to explode. Captain Davis and hls men hurled elght hand
grengdes into the enemy positlons and then assaulted. Captaln
Devis! rifle Jjemmed on the first shot, but he drew his pistol,
and followed by the others, plunged into the mlddle of the
eneny's posltlon and wiped them out. Company F, séeing the
actlons of these heroic men allhouetted against the sky,
leaped to thelir feet and moved aiong Sims Ridge, liquidating
the surprised enemy. With the same splrit they'moved on to
capture the Horse's head, Hill 53, leaving many enemy dead in
their wgke. The reglmental objJective was completely selzed
at 1200. Patrolling in the lmmediate area continued throughe
out the day to eliminate enemy individusls by-passed in the
final assault. (28)

The perilod froijanuary_14th to January 19th was spent In
activé and aggressive'patrolling to the front and flanks.

‘(2%) G~1, ps 38 and personal Knowledge; (28) F-1, p. 52 and
pérsonal knowledge.
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Offensive action could not be resumed until supply roads
were completed.

On 19 January, the lst battalion occupled the Snake'ls
Head'and Back which had been outposted since 17 Januarys The
34 babtalion moved up to occupy the positions vacated by the
ist battallon. |

Two combat patrols sent out on Januafy 20th brought back
a great degl of Information which was very useful in future
planning. One platoon-size combat patrol crossed to Hill
87 G and reported that 1t was e¢lear of enemy but that 1t had
requiréd three difflcult hoursa to reach that objJective. The
platoon was directed to remain there as an outpost. The other
patrol accompanled by an artillery forward observer proceeded
down the Snske's Backe. Upon reaching the Snake's Tall, the
platoon with one 60mn mortar squad attached discovered that
‘they had been allowed to walk into a trap and were practlically
aurroﬁnded by the enemy. The platoon leader called for help
while the artillery forwerd observer calmly proceeded to lay
~down & curtaln of protectlve fireé. The timely arrival of
another platoon a ahoft time later extricgted the patrol from

s serlous predicament. (29)

THE CAPTURE OF KOKUMBONA

The resumption of the offensive to the west was planned
for 22 January. It was anticipasted that thé enemy would hold
Hill 87 in force since 1t was the dominating feature overw
1ooking Kokumbona and the surfounding area. The general plan
of the division commandérvplaced the 16lst Infantry on the
lef't attacking Hills X, Y, Z, then pushing on to Hills 88, 89
while the 27th Infantry reduced Hill &7. (Map D)

(29) G=l, =. 52 and personal knowledge
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The information supplied by the two patrols two days
previously was the deciding element in the routes to be
'follbwed by the.27th Infantry. 8Since the route gecroas to
Hill 87 G was known to be torturous, the lst battallon moved
out at 0650 down the Sngke's back 1in order of Companles C,

B, A, supported by fire byVGOmpany D from the high ground in

the Sneke's bgcok. The expected resistance on the Snake's

tall developed but the company commander of Company C qulckly
knocked out the automatic weapons with 8lmm mortar fire. After
reaching the base of Hill 87 at 0910, killing a few ememy rifle-
men, the battallon fanned out with the three rifle companies
abregst. The battalion swept up Hill 87 encountering no re-
sistance and by 1100 had occupied Hills 87, 88, and 89. The

3d and 24 battallions in order clodely followed the lst bat=
‘talion to protect the supply lines.  (30)

General Collins, the Division Commander, upon learning
of the ragpld advance of the 27th Infantry, secured verbal
authority from the XIV Corps to chenge the division zone of
actlon and expleolt the breakthroughs He traveled to Hill
82 and perscnally gave the order to Colonel McCulloch for
the 7th Infantry to continue the advance to the northwest,
outflank the enemy and capture Kokumbonge. (31)

Although the units had slready organized périmeter dew=
fenses and dug in, théy proceeded on gt 1400 with great
oenthusiasm. Supported by Companies B and D, the other two
rifle coméanies of the lst Battallon crossed the heavily
wooded ravine between Hills 87 and 90, overrunning the
resistance. As determined later from captured doocuments,
the enemy encountered there wers manning an artillery command

poste After sgcaling the slopes of Hill 90 on.all fours,

(30) G=1, pe 49, 533 (3l) G-1, p. 67
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Companles A and C were directed to establish a perimeter
~defense and remain for the night.

To strengthen the posgition of the regiment prior to
darkness, the 34 battalion was moved up and occupied Hllls
89, 91 linking up with elements of the lst battallon on HI1ll1
90, The 24 battalion occupied H1l1ll 87 after jolning flanks
with the lst battalion on H1ll 89. Elements of the 1l6lst
Infantry was securing the supply line to Hill 87. (32)

The plan of operationé for the 234 of January was %o
capture the enemy's‘supply base at Kokumbona and cut off ther
escape route of the enemy who were opposing the 6th Marines
advancing to the west. To do thils the 1st battalion, wlth
Company E attached, was to capture Kokumbona while the a4
battalion established a block along Hills 98 and 99 to the
sea. The 2d battslion less Company E was to follow the lst
battalion end protect the reglment's rear and south flank.

On és January, Just as the continuatlon of the attack
started, all the supporting artiilery and maghine guns in the
Marine sector opened upe. However, thelr fire was not all
landing on the enemy but everaﬁ,were plunging into Hillg €0
and 8le The regimental commander urgently telephoned the
division commander to get these fires under proper control.
After a short period the fires were under control; but not
untll a few casualtles were suffgred by the 27th Infaﬁtry.
It was later determined that the information concerning the
location of the 27th Infantry had not been properly dissemi-
nated to the Marines. |

Following that interruption, the regiment moved on to
the objectives for that day. The 3d battalion, after clear=-

ing enemy resistance from the deep ravine between Hills 89

(32) G=1, pe 50 and perscnal knowledge

19



' -
and 90, pushed on to Hill 99 W and the sea, thus blocking
the enemy's escape from the east.

Megnwhile, the lst battallon was delayed in moving out
a8 a hogst of snipers haed inflltrasted into the gorge between
Hills 89 and 90. These snlpers were mopped up in short order.
The battalion moved in two columna vig Hills 98, 99 and after.
a short skirmish, capbtured the Japansse main supply base at
Kokumbona at 1500. The 2d battalion, less Company E, moved
to Hill 90 and jolned forces with the 34 battallion protecting
the south flank of the reglment. Later in the afternoon
Company F was directed to occupy H1ll 100. This they succeeded
in dolng only after overcoming stiff resistance. (33)

At this polnt, 1t might be well to note what effects the
swift capture of Kokumbona had upon the Japanese. During
thaet night, Company I which was occupying the block to the
sea, killed at least fifty enemy who blundered into their
crossfire. The manner of thelr approach, which was vefy
nolsy and lecked alsrtness, revesled that they were complete=~
ly unaware that American troops were 1In possession of thelr
rear area. (34)

During the 24th and 256th of January, the 27th Infantry
advanced to the Pohse River encountering sporadlc resistance
and capturing great quantities of enemy'artilkary, ammuniﬁion
and other supplies 1In sddition to g few dazed members of the
Japanese Imperial Armye.

As the regiment prepared to contlnue the drive toward
Cape Esperance, an enemy naval force was reported apeedlng
toward Guadalcanel bringing with 1t the possibllity of a
Japgnese amphibious attack 1n force upon any of the American

positions. In the face of thls threat, the 25th Dlvision

(33) G=1, ps 50 and perscnal knowledge; (34) G-1, p. 59 and
personal knowledge
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was withdrgwn and placed in corps reserve. The 27th Infantry
was relleved by the 6th Marines and the 182d Infantry, Americal

Divisione (35)

ANALYSTIS AND CRITICISMS

In making e study of the operations of the 27th Infantry,
1t is my opinlon that the 3d battalion gambled too much on
their abllity to succeed without supplylng water to the men
prior to the attack on ll January. The 33 battallion should
not have bheen committed until ﬁater in sufficlent quantities
had been distributed. The regimental commander and battalion
commanders were fully aware that the factors of supply and
evacugtion were the crux of the entire operation, but personnel
engaged in handling supplies lacked proper supervision in
‘expedlting priority items. In investigating the reasons why
the water was ﬁot delivered on time to the 3d battalion, a
glance at the general supply pleture le necessary. First of
all, the regiment carried out this operatlion with the meager
sum of elght % ton trucks and two 2% ton trucks which was
less than tweﬁty porcent of the authorized number. Englneer
equipment was not avallable and the majority of roads or trails,
maintained by hand, were passable to % ton trucks only. For
this-reaébh; the antl-tank company waé designated to hand
carry suppliés for the 3d battalioﬁ. The regiment was also
initislly assigned 75 native carrlers but these were une-

- satisfactory for carrying to front line units as they refused’
to procesd after hearing rifle and machine gun fire.

The hand carrying_of supplies over 1000 yerds under 8
scorching(sun and over torturous terraln was exhausting to

even the strongest. The avergge individual could undergo
-(35) G=1, pe 51 and personal knowledge
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only about four trips per daye. 1t was not anticlpated that
such g large volume of wgter wouid be necessary to quench the
thirst of front line units. Lack of proper supervision of
the cﬁnrying partles resulted in rear unlts obtaining water
which was lntended for the 3d battelion. The fallure to
properly supply the battallion nc doubt delayed the seizure
of the regimental objective several daeys more than necessary.
In addltlon, the unsuccessful attempt on 1l January probably
allowed the few enemy remnants who escaped from H1ll 52 to
" reinforece thoae_forées in the vicinity of H1ll 53.

It 1s belleved that the lst battalion from Hill 87 could
have assslsted the 24 battallon in their attack toward the
Horge's head. The lst battalion could plalnly see the enemy
on the reverse slope of Sims Ridge, end at one time, the 1lst
baﬁtalion commander begged to be allowed %o fire, but the un~
coertainty to the location of all troops of the 2d battalion |
made that support not feasable. Actually, the Japasnese and
Amerlican troops were on opposlte slopes of Sims'Ridge and
were engaged in exchanging grenades. Had not Captaln Devis!

- party succeeded, the lst battallon might have been cglled
upon for fire support after conslderable coordination.

 The sﬁccess of the rapld movement of the 27th Infantry
over Hill_BV and the capture of Kokumbona was principally
due to the abllity of commanders to refrain from becomling
inveolved in skirmishes with small enemy groupse. Enemy
elements to the flank, even though in the regimental zone
of actlon, were lgnored so that Kokumbona could be reached
as rapldly as possible.

To sum up the results of the entire operations The
27th Infantry, by destroying a great many enemy, gelzing
the "Gglloping Horse™, ahd finally cepturing Xokumbona
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in a bold, swift manner dealt.the fatal blow to the Japanese
forces on Guadalcanal. They lost their artillery pleces
which had always been ménacing Amerlcan troops, supply routes
t0 the south and east which lesd to the reglons of the Mateni-
keu River, Mt. Austin, and Henderson Fileld, thelir main radio
statlon, and sizeable dumps of ammunition of all types. In
addltion, a iarge number of Jabanese were iLrapped between the
_27th Infaptry et Kokumbone and the Marlnes advencing from the
easte |
The Marines had constantly recognized from the beginning
of their occupation that Kokumbona was a key point and plen$

" to capture it were always belng consldered.

LESSONS
1. Supply of water to front line un}tain.jungle fight-

ing must be continuous and given a high priority.

Upon reaching an objective, the ground must be 1mmedi-

ately organized. The tendency is to discuss in groupa battle

e R 1 £

1ncidents, and collect souvenirs.
S« Enemy in ravines cen be pocketed and by-passed success~
fully to be mopped up at lelsure.
| 4, Firing et nignt in the jungle at noises or imiginary

.. e et SN

targets wastes ammunition, givea away your position, snd creates

false alarms for adjacent troops.
5. There should be no movement at nlght by friéndly

R

3 troops in front line unlits while in contact with the enamy.( ;

I , £ f"“.l_, /

Therefore, shoot anything that moves.

6+ Any type patrol sent out in the jungle should be
strong enough to fight 1ts way out of any situation.

7. -Stay off tralls. These are invariably under obser-

vatlon and are used as fire legnes by the Japanese.
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8. Snipers were g nulsance but thaif ultimaete success
is futlle. |
9+ Two men per foxhole or slit trench slleviates lone=~
liness and provides for more securlty.

10. Individuals should carry only the minimum amount of

B

equipment. Additional equipment results 1n most of it being

discarded-

11. The 60mm morter 1s not effective in firing into
dense jungles.

12. Infonmation on the location of friendly forces

should be rapidly disseminatad to the lowest unit.
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